
MINUTES
TownCouncil

TownofEastGreenwich
RegularSession

January9, 2017@7:00pm
TownHall, 125MainStreet, EastGreenwich, RI02818

7:00pm ~ CalltoOrder & PledgeofAllegiancetotheAmericanFlag

TownCouncilPresent:S. Cienki, S. Todd, A. Deutsch, N. Granatiero, M. Schwager

TownStaffPresent: T. Coyle, III, L. Carney, P. Clarkin, K. Benoit, J. Duarte, S. Brown, S.  
Cirella

SchoolCommitteePresent:C. Mark, M. Winters, J. Dronzek, M. Fain,  

Others:V. Mercurio, G. Wilcox, C. Malaga

PresidentCienkicalledthemeetingtoorderandledtheassemblyinthePledgeofAllegianceto
theAmericanFlag. 

Acknowledgments

None

JOINTMEETINGWITHSCHOOLCOMMITTEEPERRIGL16-2-21and16-2-21.3for
CounciltopresentestimateofrevenuesforFY2018andSchooltopresentestimateoftotal
expenditures, projectedenrollments, withresultantstaffandfacilityrequirementsandany
necessaryormandatedchangesinschoolprogramsoroperations.  

TheSchoolCommitteewascalledtoorderbyCarolynMark, Chair.  

JeffDronzek, FinanceCommitteeChair, beganbyclarifyingfundbalanceamountsforFY2016
andFY2017 (handout). Inadditiontore-appropriatingfundsfromoneyeartotheother, the
projecteddeficitinFY2017islargerthanexpectedduetohighcostspecialneeds, kindergarten
andtransportation.Currentlytheschoolcommitteeisoperatingwith44% budgetexpendedand
weare50% throughthe FY2017.ReimbursementsfromtheState, theratiobetweensurpluses
anddeficitsandunanticipatedexpensesoverthenext6monthswerediscussed. Itwasnotedthat
thecartaxrevenuecouldbedepletedbytheState. SomecostsforSpecialEducationare
anticipatedandtransitionalinnature. ReimbursementpercentageratescomefromRIDE.Dr.  
Mercuriospokeaboutincreasingenrollmentnumbers, capacityandfinancialimpact (increased
staffing, etc.).Ms. Wilcoxprovideddetailsonthedifferencebetweentheendingfundbalancein
FY2015andFY2016whichwasduetoadjustmentsforWBHealthclaims.Furtherdiscussion
followedonutilizingfundbalancemoneyfromrestrictedandcommittedfundstobalancethe
school’sbudget. Itwasnotedthatabouthalfoftheanticipatedremainingfundbalancefor
FY2017couldlegallybepulled. ProjectedexpendituresforFY2018donotincludestudents
currentlyinthedistrict.Anticipateddeficitof1.3million forFY2017isnotforstudents
currentlyenrolledasspecialeducationstudentsinthedistrictbutprojectedcostsassociatedwith
studentswhomaymoveintothedistrict.PresidentCienkistatedthatSB3050isinaffectandthat
theallowedincreasedshouldbeviewedasaceilingnotatarget.   
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MaryEllenWintersmovedtoadjournat7:35pm, secondedbyJeffDronzek. Voted4-0allin
favor, motioncarried.  

TownCouncilMinutes

a)December14, 2016 (RegularandExecutiveSessions) 

VPToddmovedtoapprove, secondedbyCouncilorDeutsch. Voted5-0allinfavor, motion
carried.  

2)ReportsandCommunications

PublicComment (15-minutetimelimitforitemsNOTontheagenda) a) 

None

b) PresentationonFundBalancebyAdamKrea, FirstSouthwest

Mr. KreagaveapresentationontheTown’sfundbalance, ratingagenciesandpeercredit
comparisons. Thefivecategorieswereexplained (non-spendable, restricted, committed, assigned
andunassigned) andhowmuchofeachonebelongstotheTownandtotheSchools.Rating
agenciesarespecificallyinterestedintheTown’stotalavailablegeneralfundbalanceand
unassignedgeneralfundbalance. TheTown’sbondratingcoulddecreasedependingonwhich
categorytheSchoolstakefundsfrom. ThemedianforAa1ratedcommunitiesis13.3% inRhode
IslandandNewEngland. AnincreaseintheTown’sbondratingcouldrelatetoreducedinterest
rates. TheTowniscurrentlyonenotchbelowAAArating.Thefourmajorfactorsthatare
reviewedwhenassigningbondratingswerediscussedwhichare: financialperformance(debt
ratio/availablefundbalance), management (people/policies), longtermliabilities
OPEB/pension) andregionaleconomy.Hesummarizedthatwithdrawalsforunforeseenone

timeexpendituresareeasiertoseeandexplainratherthanstructuralbudgetproblemwhichwill
haveanegativeimpactonratings. Alwayshaveasolidplantoaddresstheseissuessotheydon’t
happenagain. NetOPEBobligationsandtheTown’sinvolvementwithTheTrustwerebriefly
discussedfollowedbymetricsforfiscalexcellence. 

Counciltookabriefrecess.  

3)PublicHearing

None

4)ConsentCalendar

None

5)UnfinishedBusiness

a)RENEWALofClassBAlcoholicBeverageLicensesincludingVictualing,  
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Entertainment, OutdoorSidewalkandNewYear’sEve (asapplicable) fortheperiod
December1, 2016throughNovember30, 2017forGrilleonMain, KonAsianBistroand
TheOak’sTavern(CONTINUEDFROMDECEMBER14, 2016). 

CouncilorDeutschmovedtoapprovetherenewalsforKonAsianBistroandTheOak’sTavern,  
secondedbyCouncilorGranatiero. Voted5-0allinfavor, motioncarried.  

ScottBuontempo, ownerofTheGrilleonMain, showedproofofpaymentstotheStateandwill
paytheTowntaxestomorrow. Theownerofthepropertyisalsoasmallpartnerinthebusiness.  

VPToddmovedtoextendthelicenseforonedayeffectiveonreceiptoffullpaymentofTown
taxesandrenewalissubjecttotheclearancebytheDivisionofTaxation, secondedbyCouncilor
Deutsch. Voted5-0allinfavor, motioncarried. 

b)AnORDINANCEinamendmentofChapter248VehiclesandTraffic, ArticleII
Operation, Section248-19Multi-wayStopIntersectionstocreateathree-waystop
intersectionatMiddleRoadandTillinghastRoad (THIRDREADING). 

VPToddmovedtoapprove, secondedbyCouncilorGranatiero. Voted5-0allinfavor, motion
carried.  

6)NewBusiness

a)ReviewofTownCouncilRulesandGuidelines

Nochangesweresuggested.TobereviewedagaininJuly.  

AuthorizationfortheTownManagertosubmitanapplicationfortheStateRevolvingb) 
Fund (SRF) ProgramLoanintheamountof $6,000,000fortheWastewaterTreatment
PlantUpgrades. 

VPToddmovedtoapprove, secondedbyCouncilorDeutsch. Voted5-0allinfavor, motion
carried.  

ApprovalofaperformancebondfortheCedarHillFarmsubdivisionintheamountofc) 
727,926forthesubdivisionpublicimprovementsandaninspectionfeeof$14,559. 

Mr. DuarteexplainedtheneedforperformancebondsandhowtheyprotecttheTownduring
construction.  

CouncilorDeutschmovedtoapprove, secondedbyCouncilorSchwager. Voted5-0allinfavor,  
motioncarried.  

ApprovalofaperformancebondfortheCedarHillWoodsSubdivisionintheamountofd) 
295,814forthesubdivisionpublicimprovementsandaninspectionfeeof$5,916. 
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CouncilorDeutschmovedtoapprove, secondedbyCouncilorSchwager. Voted5-0allinfavor,  
motioncarried. 

7)TownManager’sReport

Mr. CoylecommendedMr. DuarteandtheDPWstaffforstormmanagementovertheweekend.  
DepartmentHeadshavebegunsubmittingbudgets.  

8)CouncilComments

PresidentCienkiandCouncilorSchwagerattendedtheOpenMeetingsGovernmentSummitat
CCRI.  

9)PublicComment(15-minutetimelimit) 

None

10) ExecutiveSessionperRIGL42-46-5(a) (2) (5)  

VPToddmovedtogointoExecutiveSessionperRIGL42-46-5(a) (2) (5), secondedby
CouncilorSchwager. Rollcallvote5-0allinfavor, motioncarried.  

a)( pending) CollectiveBargaining/Litigation
b)Dubisetalvs. TownofEastGreenwich
c)Acquisitionorleaseofrealpropertyforpublicpurposes

FollowingtheExecutiveSession, VPToddmovedtoreturntoOpenSession, secondedby
CouncilorDeutsch. Voted5-0allinfavor, motioncarried.  

VPToddmovedtosealtheExecutiveSessionminutes, secondedbyCouncilorSchwager. Voted
5-0allinfavor, motioncarried.  

VPToddmovedtoadjournat8:45pm, secondedbyCouncilorDeutsch. Voted5-0allinfavor,  
motioncarried.  

LeighA. Carney, CMC
TownClerk

APPROVEDBYTOWNCOUNCILJANUARY23, 2017
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